Los Angeles Academy Middle School. Public School Choice Appendix

Los AnGELEs UNIFIED ScHooL District

PusLic ScHoor CHoICE MOTION
FINAL LETTER OF INTENT

The final Letter of Intent should be submitted with your final application, due at noon on October 14, 2011. Unlike
the non-binding draft Letter of Intent, the final Letter of Intent is binding. Please respond to all the questions below
and provide the name and signature of each member of your final design team. Note that you are not required to
submit a final Commitments and Expectations Form unless you have added new members to the design team, in
which case you must submit a final form with the signatures of the new members.

Name of Applicant Team (1f you are an organization, please include the legal name of the organization. If you are an internal applicant team,
please list the name of the primary contact person):

Los Angeles Academy Leadership Team

Address: Phone Number:
644 E. 56" Street 323-238-1800
Los Angeles, Ca. 90011

Website (if applicable) Email Address:
www.laamschampions.org mborgel@lausd.net

School site for which your team is submitting a Letter of
Intent: Los Angeles Academy Middle School

th th
Grade configuration of your school: 6" grade -8" grade

Traditional D Pilot
School model for which you are applying: [J esemm (] Network Partner
[] Affiliated Charter [] independent
Charter

Please respond:
1. Are you planning to operate more than one school on the 1. No
campus?
2. If yes, how many schools are you proposing to operate? 3.
3. Ifyes, will they all operate under separate CDS codes?

N

—
s e ot ooy 1 aa/10/20 ana 20
2. Winter recess dates ' 2.12/15/2012-01/08/2013
3, SpHig Fecess Htes 3. 03/29/2013 - 03/09/2013
List the name and contact information of your design team members below:
Printed Name Signature Phone Email address School/Affiliation
i D . -238- :
1. Maria A. Borges i W s 323-238-1800 | mborgel@lausd.net LAAMS
2. Maria Hu Cordova (A (L L7 | 323-238-1800 | maria.hucordova@lausd.net | LAAMS
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3. Leonor Buza N ; 46%& 323-238-1800 | leonor.buza@lausd.net LAAMS
4. Ernesto Guerrero E{K‘ ( @\w\;\/; 323-238-1800 | erg0179@Ilausd.net LAAMS
5.Rachel Dario %WMQ"{ 323-238-1800 | rad0170@lausd.net LAAMS

S 4 g/, "
6. Fabrizio Elias _ j 7 4% 323-238-1800 | felias@lausd.net LAAMS
7. Martha Infante m m 323-238-1800 | mmi5890@Iausd.net LAAMS
8. Petra Martinez _ /%0 % /Z/m:/ 323-238-1800 | pxm40012@Iausd.net LAAMS
9. Monica Perry <:ﬁ%ﬁf} 323-238-1800 | mgp1243@lausd.net LAAMS
¥ (4 4

10. Annette Ventimiglia / / for a5 )J/j Z 323-238-1800 | aventimi@lausd.net LAAMS
11. Patricia Woodman “?4()(5’&25/1{1/(/ 323-238-1800 | pmw6661@Ilausd.net LAAMS

(Please add lines and pages as necessary)
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PSC 3.0
Commitments and Expectations Form

Please read thoroughly and have Your authorized team representative sign on the following page. Al design team
members must also sign below. This Jorm and the initial Letter of Intent are due to LAUSD b y 6:00 pm on
Thursday, March 31, 2011. Documents must be submitted electronically to psc@lausd.net. If vou have questions,
please call the PSC number at (213 ) 241-5104.

We agree to:
e Serve students and the community to the best of our ability;

¢ Conduct ourselves in a professional manner, keeping in mind that our aim is to respond to the
needs of students and parents first:

® Represent our organization with integrity and dignity, and show respect for others within and
outside our team at all times;

e Collaborate with stakeholders and other agencies to develop a strong, well-rounded proposal;
e Openly seek input from the community during the development of our application;

e Participate in all PSC parent meetings hosted by the PSC Central Office T. eam that inform the
community about the applications submitted for a particular PSC school;

® Refrain from exhibiting behavior that will compromise the integrity of the PSC process:

e Eschew use of propaganda or materials that misrepresent information and inspire negative
campaigns against any group, organization, or applicant team;

¢ Ensure that the development of a proposal and the work around the PSC process will not, in any
way, interfere with classroom instruction;

* Avoid use of overly aggressive voter outreach tactics that intimidate stakeholders, and to
discourage our own applicant team and affiliated partners from electioneering, especially during
the Advisory Vote period;

°  Ensure that no electioneering occurs on school campuses:

¢ Abide by all guidelines set forth for the Advisory Vote process; and

® Refrain from providing incentives to parents, students, and other community members in order to
rally support for our team.

Intent to Apply Packet
Part 2 of 2
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Appendix B

PSC 3.0
Commitments and Expectations Form

We have read the above and understand that failure of any representative from our team to adhere
to any of the expectations and commitments spelled out above could result in immediate
disqualification of our team in the application process and participation in PSC meetings and
workshops.

| Los Angeles Academy Leadership Team

| Maria A. Borges

* ria A. Borges qé
2. Maria Hu Cordova ¢ /(/ i C@7 %Z&_,

3. Leonor Buza

3 .
4. Ernesto Guerrero g N ; (J(/)MMNW\’
5.Rachel Dario ) %
6. Fabrizio Elias ” 7

. §
7. Martha Infante / M‘

8. Petra Martinez ////, )ﬂ//m

9. Monica Perry

7
10. Annette Ventimiglia o %f/& 2/!\ //ZO
Z
11. Patricia Woodman W / W

Intent to Apply Packet
Part 2 of 2
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Appendix D
ASSURANCES FORM
Please check the school model that you have selected for your proposal:
X Traditional ] pilot [T Network Partner []EsBmm

[J Independent Charter [] Affiliated Charter

Name of School Los Angeles Academy Name of Applicant Group/Applicant Team Los Angeles Academy Leadership Team

Lead Applicant Maria A. Borges Title of Lead Applicant Principal

Mailing Address 644 E. 56" Street, Los Angeles, Ca. 90011

Phone Number 323-238-1800 Fax Number 323-231-0136

Email Address mborgel@lausd.net Website (if available) www.laamschampions.org

By signing this Assurance Form, you agree that you will comply with and/or provide supporting information for the
following assurances:

1. Assurance that an Applicant Organization/Applicant Team is NOT a For-Profit Entity
Please check one of the following statements:.
[ the Applicant Organization/Applicant Team listed above is comprised of a FOR-PROFIT ENTITY.

[] The Applicant Organization/Applicant Team listed above is a NOT-FOR-PROFIT entity. Documentation and
certification of not-for-profit status (e.g. 501¢3 form) must accompany this proposal.

[X] The Applicant Organization/Applicant Team listed above is ONLY comprised of LAUSD internal employees,
departments, etc. (e.g. teacher teams, local districts).

[ The Applicant Organization/Applicant Team listed above is comprised of LAUSD internal employees, departments,
etc (e.g. teacher teams, local districts) /N PARTNERSHIP WITH ONE OR MORE NOT-FOR-PROFIT ENTITIES.
Documentation and certification of not-for-profit status (e.g. 501¢3 form) must accompany this proposal.

2. Assurance that an Applicant Organization is Solvent (For External Organizations Only)
Assurance that a Not-For-Profit Applicant will provide documentation that demonstrates its solvency.

3. Assurance of Enroliment Composition Compliance

The Applicant Group/Applicant Team agrees that the student composition at a new or underperforming school will be
reflective of the student composition at the schools it is intended to relieve (in terms of demographics, including but not
limited to race/ethnicity, gender, socio-economic status, English Learners, Standard English Learners, students with
disabilities, foster care placement), with ongoing review mechanisms in place to ensure retention and student
composition at each school continues to reflect that of the overall school community.

4. Assurance to Sign Separate “Service Plan for Students with Disabilities Assurances”.

In accordance with the Individuals with Disabilities Education Act and Section 504 of the Rehabilitation Act of 1973, the
Applicant Group/Applicant Team listed above agrees to sign the Assurance Form entitled "Public School Choice Service
Plan for Students with Disabilities" included with this RFP. Signing the Service Plan for Students with Disabilities
Assurance Form assures that the awarded PSC school will abide by the conditions and requirements of the Chanda Smith
Modified Consent Decree that includes: using the Welligent IEP Management System, using the LAUSD Elementary or
Secondary Student Information System (either ESIS, SSIS or ISIS upon implementation), operating a compliant Special
Education Program using the LAUSD Special Education Policies and Procedures Manual, and the annual completion and
submission of the “School Self Review Checklist” for programs serving students with disabilities. Signing the Service Plan
for Students with Disabilities Assurance Form also assures that operators of the awarded PSC school agrees to review
Title 5, California Code of Regulations Section 3052, relative to the provision of behavior intervention plans and agrees to
comply with all discipline practices, procedures for behavioral emergency intervention and prohibitions consistent with
the requirements. The PSC school operators further agree to protect the rights of children with disabilities and their
parents or guardians relative to 1) prior notice and consent, 2) access to records 3) confidentiality, and 4 due process
procedures. The school will maintain a written description of the annual notification process used to inform
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parents/guardians of the policies regarding Nondiscrimination (Title 5 CCR 4960 (a)), Sexual Harassment (EC 231.5 (a) (b)
(c), Title IX Student Grievance Procedure (Title IX 106.8 (a) (d) and 106.9 (a)) and Uniform Complaint Procedures (Title 5,
CCR 4600-4671. Procedures must include a description of how the school will respond to complaints and how the
District will be notified of complaints and subsequent investigations.

5. Assurance that Independent Charter School Operators will sign and execute the Facilities Use Agreement

(For Independent Charter School Operators Only) If selected to operate an independent charter school on a PSC campus,
independent charter school operators agree to sign and execute the Facilities Use Agreement as provided by the District.

6. Resident Enrollment and Attendance Boundary Compliance
(For Independent Charter School Operators Only) In accordance with the Attendance Boundary Waiver for Public School
Choice Charter School Operators, operators of independent charters schools agree to provide first choice attendance to
resident students from the corresponding attendance boundary established by the District if selected to operate a Public
School Choice campus. Thereafter, any remaining available seats will be filled with any student who wishes to attend the
PSC campus pursuant to the requirements of Sections 47605(d)(1) and 47605(d)(2)(B) of the California Charter Schools
Act. The District’s waiver from the State Board of Education codifies these requirements.

While PSC independent charter schools can initiate a lottery and/or enroll students outside the school’s attendance
boundary at any time, operators of independent PSC charter schools may not refuse any resident students unless the
resident enrollment exceeds the District’s established maximum enroliment for the school in question. Independent
charter school operators understand and accept that the attendance boundary configuration is subject to change at the
discretion of Los Angeles Unified School District and that the maximum number of resident student enrollment will be
defined for a period of five years and that the requisite number will equal the planning capacity for the Public School
Choice campus based on 2008-09 District norms.

If a parent or guardian no longer wants their child to attend an independent PSC charter school, the charter school
operator must also agree to adhere to the District’s “Enrollment Process for Charter Schools Selected to Operate a Public
School Choice School.” The “opt-out” decision is only valid for one academic school year. Once a parent has exercised
his/her right to opt-out, he/she is unable to re-enroll the child in the charter school for the remainder of the school year,
unless there is capacity at the school as designated by LAUSD and term of the charter. At the completion of each
academic school year, parents have the opportunity to enroll their student at their neighborhood school again.

7. Assurance that Independent Charter School Operators Will Cooperate with LAUSD in Attaining Applicable Waivers from
the State Board of Education
(For Independent Charter School Operators Only) In accordance with the Charter Schools Act of 1992 and its
implementing regulations, independent charter school operators approved to operate a Public School Choice campus will
be required to cooperate with the District in attaining any and all applicable waivers from the State Board of Education.
Additionally, independent charter school operators must agree to waive their rights under Education Code 47614
(“Proposition 39”) for a period coterminous with their Board-approval to operate a Public School Choice campus.

By signing this Assurance Form, you agree that you will comply with and/or provide supporting information for the above

assurances:
Name of Lead Applicant Maria A. Borges Title of Lead Applicant Principal
Signature of Lead Applican%f ?AZ Date _February 7, 2012

Name of Board President*

Signature of Board President* Date

*The additional name and signature of the Board President is only applicable to organizations with a Board.
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LOS ANGELES UNIFIED SCHOOL DISTRICT
Public School Choice Resolution 3.0
Applicant History Data Summary Sheet

Name of PSC School: LOS ANGELES ACADEMY MIDDLE SCHOOL

Applicant Team Name: LOS ANGELES ACADEMY LEADERSHIP TEAM

Demographic

2010-2011 Enrollment 2,082
% African American 8%
% Latino 92%
% Asian *

% White *

% Free-reduced price lunch (FRPL) 100%
% English Learners (EL) 31%
% Students w/ Disabilities 10%

Performance

API

2010 Growth 658

Net API Gain over 5 years | 80

CST Proficiency

% Proficient ELA 2010 31.8%

Change from 2009 4.1%

% Proficient Math 2010 25.2%

Change from 2009 3.1%

SWD % Proficient ELA 2010 7.7%

SWD % Proficient Math 2010 3.4%

EL % Proficient ELA 2010 1.7%

EL % Proficient Math 2010 4.2%

FRPL % Proficient ELA 2010 31.8%

FRPL % Proficient Math 2010 25.2%

Latino % Proficient ELA 2010 33.0%

Latino % Proficient Math 2010 26.3%

African-American % Proficient ELA 2010 17.4%

African-American % Proficient Math 2010 11.7%

Others

Reclassification Rate 2008-09 17.3%

Reclassification Rate 2009-10 16.5%
*

Dropout 4 year Rate 2008

4 year retention Rates for Students Entering 9" Grade

Graduation Rate Over 4 years 2009

Appendix
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Los Angeles Academy Middle School. Public School Choice Appendix

LOS ANGELES UNIFIED SCHOOL DISTRICT
Human Resources Division

Class Description
PRINCIPAL, SECONDARY SCHOOL

Job Purpose

Serves as the instructional leader, chief fiscal officer, and the chief administrator of a secondary school
and is responsible for the direction of the instructional program and the operation of the school plant and
related facilities.

Responsible to
Local District Superintendent or designee

Subordinates

Assistant Principal, Secondary School and/or Assistant Principal, Secondary Counseling Services as
assigned. Any of the following, unless assigned as subordinates to an Assistant Principal: Library Media
Teacher, Teachers; JROTC Instructors and Senior Instructors as assigned; Career Adviser, Secondary
School Counselors, and Counseling-Assistants as assigned, School Nurse, Student Attendance and
Adjustment Services Counselor, Plant Manager, Cafeteria Manager, and Financial Manager as assigned
for administrative direction when functioning at the school site; technical assistance received from
appropriate supervisory personnel attached to central or field units; School Secretary or School Office
Manager as assigned; Education Aides as assigned; and other certificated and classified personnel as
assigned.

Functions

Essential Functions

1. Serves as a resource for and liaison to the stakeholders of the school community.

2. Interprets and implements state laws, Board of Education rules, policies, procedures, restructuring
and reform efforts, and negotiated contracts.

3. Provides guidance, supervision, and assistance in instructional practices and curriculum
development that is culturally relevant and responsive to the language, social, and the academic
needs of the student population, including bilingual, special education, and Gifted and Talented
students.

4. Provides leadership for and facilitates collaboration with all stakeholders on identifying goals for
student achievement; assesses progress toward meeting the goals; develops the School's Single
Plan for Student Achievement and measure the outcomes of these goals.

5. Prepares school budgets and is responsible for the monitoring of expenditures of ali school funds in
accordance with federal, state, and District guidelines.

6. Counsels students, recommends, and implements student disciplinary actions in accordance with the
Education Code, District policy and procedures, and the school's student responsibility code.

7. Organizes and conducts student extra-curricular activities and fundraising events.

8. Maintains a school climate that ensures the safety, health, and welfare of students and personnel;
organizes and implements an “Emergency Operation Plan”; complies with mandated child abuse
reporting procedures.

9. Participates in directing the school’s organization and the appropriate placement of students in
accordance with the LAUSD Master Plan for English Language Learners.

10. Maintains positive public relations and outreach contacts with parents and community groups.

1. Provides effective professional development and training for all stakeholders to improve student
achievement, )

12. Ensures the maintenance of a clean physical environment that is conducive to good health and
safety.

13. Evaluates the performance of certificated and classified personnel assigned to the school site.

OCTOBER 2007 PRINCIPAL, SECONDARY SCHOOL 0611
Page 1 of 3
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Other Functions

1. During periods of critical personnel shortage or other emergency situation, shall temporarily perform
any duties, as directed, within the authorization of any credentials held by the incumbent that are
registered with the office of the Los Angeles County Superintendent of Schools and that are a part of
the class description requirements in effect at the time such duties are performed.

2. Performs other duties as assigned.

Qualifications

Education

1. An earned master's degree or advanced degree of at least equivalent standard from an accredited
college or university.

2. Atleast four semester units in multicultural education or equivalent study (effective July 1, 2007).
Multicultural understanding coursework must pertain to a minority group represented in the District
student enroliment.

3. Atleast two semester units each (six semester units total), or the equivalent of course work in
culture, language, and methodology to meet the requirements of the District's Master Plan for English
Language Learners.

For additional information on Master Plan requirements, refer to Human Resources Division bulletin on
“Culture, Language, and Methodology Requirements for Administrators.”

Credentials

One of the following California credentials or credential combinations authorizing K-12 service must be in
force and on file in the Office of the Los Angeles County Superintendent of Schools:

Service Credential with a specialization in administrative services

Standard or General Administration Credential

General Supervision Credential

The Supervision or Standard Supervision Credential and the appropriate basic credential(s)
authorizing service in the areas of this class description.

One elementary and one secondary level credential from among the following:

a. Elementary School Administration or Supervision Credential

b. Secondary School Administration or Supervision Credential.

L

Experience
Required
1. At least eight school years of successful full-time service in a public school certificated position(s), no
fewer than three years of which must have been in teaching service.
2. In addition to or concurrent with the eight years required above:
a. Atleast two years of public school certificated service directly related to an instructional program
at a middle or senior high school covering grades 6 through 12, inclusive.
b. Atleast two years of service in an administrative or supervisory position, one year of which must
have been in a school-based assistant principal level position.
c. Certificated experience at a minimum of two locations.

Desirable

Successful full-time active service as a dean, head counselor, vice-principal, or an assistant principal in a
middle, senior, four-year, or six-year day high school or in a position of a commensurate level requiring
supervision of or leadership in the instructional program and teaching personnel in such school.

NOTE: No more than one year of service may be credited for any school year except that service used

to satisfy experience requirement 2. Above may have been concurrent with the service listed in
requirement 1. For definitions of years of setvice refer te Policy Guide E23.

OCTOBER 2007 PRINCIPAL, SECONDARY SCHOOL 0611
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Knowledge, Skills, Abilities, and Personal Characteristics
. Professional growth appropriate for educational administration at the secondary level; awareness of

and ability to recognize the effect of proposed or new local or state requirements upon secondary
educational offerings; alertness in the perception of policy and information needs.

2. Evidence of educational leadership at the secondary level, including ability to:

a. Promote and provide opportunities for recogniticn, development, and leadership among students
and colleagues; and

b. Work cooperatively with students, parents, school and administrative personnel, and
representatives of community organizations or agencies.
3. Capacity to lead, direct, and supervise fellow workers in education on a democratic basis, including:
a. Sensitivity to what is appropriate in dealing with students, teachers, administrators, and public;
b. Ability to understand and make provision for divergent viewpoints of personnel involved in the
total educational program;

c. Ability to recognize, use, and credit ideas of others;

d. Recognition that differences in background present an educational challenge toward the
improvement of working relationships.

4. Ability to direct the management activities associated with the positions of middle school principal
and senior high school principal.

5. Understanding of, and sensitivity to, the needs of the various cultural and ethnic groups comprising
the Los Angeles community; knowledge of the District's resources relating to multicultural
development and instructional materials.

6. Knowledge of District policies and procedures, Education Code, Board Rules, goals and objectives,
organizational structure and functions, and negotiated contracts.

7. Knowledge of effective administrative and managerial practices and ability to implement them.

8. Appropriate interpersonal style and methods to guide individuals and groups toward task
accomplishment.

9. Leadership skill in facilitating group processes, including consensus building and conflict resolution.

10. Ability to communicate effectively with students, parents, peers, other District personnel, and
cemmunity representatives, both individually and as a grougp.

11. Ability to compose and comprehend written communication.

12. Knowledge of and skill in budget preparation and control.

13. Ability to observe and evaluate subordinates' activities.

14. Mobility to traverse all areas of the work site.

15. Ability to travel to other sites/locations.

Health

Physical and mental fitness to engage in management service as certified by a licensed physician and
surgeon or medical officer pursuant to Education Code Section 44839 and evidence of freedom from
active tuberculosis pursuant to Education Code Section 494086.

This is a Master Salary (G) Table classification.

This class description is not a complete statement of essential functions and responsibilities. The District
retains the discretion to add or change typical duties of a position at any time.

Revised 11/10

JRT

OCTOBER 2007 PRINCIPAL, SECONDARY SCHOOL 0611
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Maria A. Borges
Leonor Buza
Maria Hu Cordova
Rachel Dario
Ernesto Guerrero
Fabrizo Elias
Martha Infante
Petra Martinez
Monica Perry

Vv

Patty Wooman

230184|LAAMS
655800|LAAMS
715399|LAAMS
790170|LAAMS
710179|LAAMS
686919|LAAMS
605890|LAAMS
634001|LAAMS
611243|LAAMS
698527|LAAMS
516661|LAAMS

Principal

Asst. Principal

PSW Counselor
Resource Teacher
Asst. Principal

Math Teacher

GATE Coordinator
Title 11ll Acess Coach
ELL/Title 1 Coordinator
Science Teacher
Counselor

Los Angeles Academy Middle School. Public School Choice

323-238-1800
323-238-1800
323-238-1800
323-238-1800
323-238-1800
323-238-1800
323-238-1800
323-238-1800
323-238-1800
323-238-1800
323-238-1800

Appendix

leonor buza@lausd.net
maria.hucordova@lausd.net
lausd.n
erg0179@lausd.net
felias@lausd net
mimi5890@lausd.net
pxm40012@lausd.net
mgp1243@lausd.net
laventimi@lausd.net
PmwE661@lausd.net

52



